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TORKINGTON PRIMARY SCHOOL GOVERNING BOARD MINUTES

SUMMER TERM  2025

									Date: 25th June 2025
									Time: 18.30pm
									Venue: School
GOVERNORS PRESENT
Mr A Buckler (Headteacher), Mr H Burkitt, Mr A Hirst (Chair), Mr C McFarlane, Ms H Merrick,  Mrs A Thompson (Office Manager), Mr C Waugh and Mrs R Weeden.
IN ATTENDANCE
Mrs S Robinson	Governor Support Officer (GSO)
Mrs K Fortune   	Associate Member

Quorum required:	 5
Governors present:	 8

	1.
	WELCOME AND APOLOGIES

	
	Governors were welcomed to the meeting by the Chair. Apologies for absence were received from Kim Meagher and Rebecca Stuart and accepted by the governing board.

	
	

	2.
	DECLARATION OF ANY OTHER BUSINESS (AOB)

	
	The Chair invited governors to declare any items for discussion under AOB.

	
	There were no items for any other business. 

	3.
	DECLARATION OF INTERESTS

	a)
	Declaration of Business Interests

	
	Governors were asked to declare any business, financial or personal interests in any agenda items; 
· Mr A Buckler’s wife is a member of the Music service at One Education.
· Mrs K Fortune’s husband is a Director at Totally Local Company (TLC).
· Mrs R Weeden is employed by Stockport Local Authority (LA). 


	
	Governors were reminded that they should declare any interest which arose during the meeting.

	b)
	Business Interest Forms 

	
	The Headteacher confirmed that completed Business Interest Forms had been received from all governors.  

	
	

	
	CORE OBJECTIVE 1: ENSURING CLARITY OF VISION, ETHOS & STRATEGIC DIRECTION

	4.
	CORE BUSINESS

	a)
	Previous Governing Board Minutes, Actions & Matters Arising

	
	It was RESOLVED that the minutes of the meeting held on 12th of March, copies circulated previously, be approved and signed by the Chair and authorised for publication.
The actions from the spring term minutes were reviewed as follows:



	ACTION NUMBER
	MINUTE POINT
	ACTION REQUIRED
	ACTION FOR
	DATE ACTION TO BE COMPLETED

	1
	3b
	Governors to complete declarations of interest forms.  
	Governors
	Complete

	2
	4a
	DBS to be undertaken for Mr H Burkitt.
	HB & AT
	ACTION 1 - By the Autumn Term. Mr Burkitt had not attended school when children had been in the building. 

	3
	4a
	The Chair to check the delivery of NGA emails with the GSO.
	AH
	Complete

	4
	4a
	Teaching and Learning meeting to be planned for the Spring term.
	Chair of T&L & Chair
	Complete

	5
	4c
	The Chair to liaise with Mrs A Thompson regarding updating the policy schedule.   
	AH
	Complete

	6
	4c
	Mrs A Thompson to check the wording of the Governor Visits policy.
	AT
	Complete

	7
	4c
	Mrs A Thompson to check the Charging and Remissions policy.
	AT
	Complete

	8
	4c
	Mrs A Thompson to inform Mrs R Weeden regarding the links and FGB information in the PSHE policy.
	AT
	Complete

	9
	4c
	Mrs A Thompson to remove the mention of lunchtime and after school detentions in the Young Carers policy.
	AT
	Complete

	10
	5a
	The Chair to raise with the GSO that he had not been receiving the online NGA Governing Matters magazine.
	AH
	The magazine had been delivered to school. The communication is either Email or magazine. The GSO will switch it to Email for all. 

	11
	5a
	Mrs A Thompson to circulate the skills audit to all governors.
	AT
	Complete

	12
	7
	A joint letter on attendance to be sent to parents by the Headteacher and governors.
	AB & AH
	Complete- see note (NB)

	13
	9a
	The Chair to organise a Resources meeting.
	AH
	Complete

	14
	9d
	Mr C Waugh to share the SFVS with Mr H Burkitt.
	CW
	Complete

	15
	9h
	Approval of the Finance Manual to take place at the next FGB meeting.
	FGB/SR
	To be discussed today.



NB: Action 12 continued 
Particular attention was drawn to instances where families with children attending different schools, such as grammar schools with differing term dates, had taken leave earlier than permitted.
The Board acknowledged the challenges faced by families in such circumstances but reaffirmed the importance of maintaining high attendance standards. Following a thorough discussion, it was agreed that the school will adhere strictly to the Education Welfare Service’s letter policy on term-time absences.



	b)
	Approval of INSET days 

	
	Governors duly APPROVED the INSET days for the academic year 
Monday 1st September 2025
Thursday 23rd October 2025
Friday 24th October 2025
Monday 23rd February 2026
Monday 27th July 2026


	c)
	Approval of committee remits; Pay committee, Pay appeals, HTPM. 

	
	Governors noted that the terms of reference for the Pay Committee and the Pay appeals committee included in the Pay Policy 2024 had been agreed in Autumn 2024.
Governors noted there were no changes from the 2024 Headteacher’s Performance Management committee remit and duly APPROVED a continuation of the previously agreed remit. 

	d)
	Committee membership

	
	Governors considered membership of the following committees/panels;
Membership of the Pay Panel was agreed as: 
· Alan Hirst
· Helen Merrick
· Rachael Weeden
Membership of HTPM was agreed as: 
· Alan Hirst
· Calum McFarlane
· Helen Merick
Membership of the Pay appeals panel was agreed as; 
· Harrison Burkitt
· Calum McFarlane
· Rebecca Stuart

	b)
	Approval of Policies

	
	Governors considered the following policies which had been circulated prior to the meeting:
· Anti Bullying Policy 
· Designated Teacher Policy –  Governors requested that the acronym LAC be changed to Children in our Care. 
ACTION 2  Amend LAC wording in the Designated Teacher Policy to Children in our Care.
The board APPROVED the policies with noted amendments. 

	
	

	5.
	BOARD/STRATEGIC DEVELOPMENT

	a)
	Strategic development of the board – may include skills audit, induction, training, succession plan.

	
	A skills audit had been circulated by the school business manager. The board discussed the importance of identifying the skills needed in readiness for the recruitment of new governors. 

	b)
	Agree length of term for Chair and Vice Chair (e.g., one year/two years)

	
	Governors duly AGREED a continuation of the current arrangements. Terms of office to remain at 1 Year from the date of the autumn term meeting 2025. The Chair and Vice Chair to remain in office until the date of the autumn term meeting 2025. 

	c)
	Expressions of interest for Chair, Vice Chair, Committee Chair roles

	
	Governors were invited to give some thought to the roles and contact the Clerk prior to the Autumn term full governing board meeting in order to express an interest.  
The board discussed the need for succession planning and how for a number of years, the Chair had also been the chair of the resources committee, due to no forthcoming expressions of interest. 
The board discussed that the role of the Chair can seem quite intimidating without prior experience, however, that they also understood the need for succession planning. The GSO advised that becoming a committee Chair can provide experience and knowledge of Chairing meetings and provide confidence to then step in to the role of a Chair of Governors. The board were also made aware that Co-Chairing is another option which can work very successfully for some governing boards.  The board agreed that this could be a good option for the Torkington governing board.  
Expressions of interest were made by: 
· Calum McFarlane– Resources Chair
· Rachael Weeden – T&L  Chair
· Alan Hirst – Chair
· Co-Chair – Rachael Weeden and Calum McFarlane expressed interest in the possibility of Co-Chairing in the future.
· Vice Chair – Helen Merrick advised that she felt that it would be a good opportunity for another governor to step up to become Vice Chair, however she would be willing to continue if there were no expressions of interest in the Autumn Term. 

	d)
	Agree governor visits linked to SDP priorities

	
	SEND link visited and is attending the dyslexia training
The SEND link governor had met with Abby Pietrzak to discuss the inclusion policy and expressed to the board the exceptional job that she had done. The school are applying for the dyslexia school award. The school are looking to be accredited in the Autumn as all the actions are in place. The board noted that it is a Stockport accreditation with a tough criteria to meet. The board thanked Abby for the hard work she had undertaken to prepare the school for the assessment visit. 
Mrs A Thompson is conducting a visit to view  Maths and English learning work.
The Chair is to arrange a visit with the science lead.
ACTION 3 – Chair is to arrange a science link visit.

	
	

	6.
	BOARD ADMINISTRATION 

	a)
	End of Term of Office

	
	Mrs K Fortune is leaving and the board thanked her for her commitment as an Associate Member.

	b)
	Board Vacancies

	
	Governors noted the following vacancies;
It was noted that there is one Co-opted and one LA governor vacancy.

	7.
	BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY

	
	Governors noted the briefing papers shared ahead of the meeting. There were no actions for governors, the papers were for information only. 


	
	CORE OBJECTIVE 2: HOLDING THE HEADTEACHER TO ACCOUNT FOR THE EDUCATIONAL PERFORMANCE OF THE SCHOOL AND ITS PUPILS

	8.
	HEADTEACHER’S TERMLY REPORT

	
	[bookmark: _Hlk203986747]The Headteacher’s Report was shared verbally and questions were invited:
· There had been zero incidents, complaints, suspensions and exclusions.
· Attendance was slightly above national at 97% . Unauthorised absence and single day absence was the contributor for the absences.
Governors noted that the school had retained a 48hr policy for sickness related illness. Other schools are operating a 24hr policy. 
· Staff attendance is good. 
· Punctuality within the school is excellent. 
· A comprehensive curriculum review had been undertaken. 
· Pupil and staff voice had taken place.
· STEM had been a real positive aspect of science. The school had won two awards for year 6. The school had won a financial prize to be spent on STEM activity within the school. The competition had seen schools entering nationally, which had been a great achievement for Torkington to win.
Congratulations were given from the board.
· Year 6 data was an approximation with test data due on the 8th of July.
· Trips and Visits had taken place. Year 5 and 6 had attended music and singing events in prestigious venues within Manchester. The school are looking at extended trips in future, due to transportation costs. An example of a trip to a music venue and then a museum visit was shared. The board agreed that this is a more cost effective way to provide the enrichment of school trips. The Headteacher explained that the school could look into using public transport.
· The One Education music buyback will be ceasing; however, music had been embedded within the school. The Board asked that consideration of how the school continue musical activity is given. The Headteacher advised that the Choir will continue. Could you upskill a teacher and not necessarily use the recorder? A teacher could be upskilled. The school would need to explore any existing skills, and how willing staff could be upskilled if necessary.
· The counsellor time table had been reduced due to budget constraints. 
· CPD – NPQ had been completed by the Headteacher and Deputy Head. One member had passed their SLT qualification and another had passed a Foundation degree. 
· Safeguarding – 1 child in TAC. There had been no MASH referrals. 
· The Headteacher is attending the virtual school for some training for PEP review meetings. 
Questions were invited:
The planting of the meadow patches, is it a budget issue? – The Headteacher  explained that the bees will be self-sustaining and they had already produced 17 pots of honey. The school had lost one Hive due to the Queen only laying males. Governors suggested that the PTA could be a support in providing funding for the meadow planting.
The board noted that the children have no fear of bees as they are used to being around them. The board expressed the need to maintain the meadow patches for the wellbeing of the children. 
Concern was shared by the board in relation to the loss of hours for the school counsellor. The Headteacher explained that the NHS support on Tuesdays will provide for some  children to access support. 
What is the price cap on trips?  The cap had been set at £21.00. Coach costs had increased considerably, and the Headteacher highlighted that due to high demand, coach companies tended to raise trip prices during the summer months.
A governor suggested that the school could consider using 15-seater taxis as a more cost-effective alternative.
School Development Plan 
The curriculum focus in school had been History for a period of four to five weeks. Curriculum development had taken longer than initially anticipated. Reviews had already been completed for Science, Religious Education, and Design and Technology.
The focus in Geography is to be on fieldwork. CPD sessions are to be delivered, to explore fieldwork examples across the school with the children.

	9.
	TEACHING AND LEARNING UPDATE

	a)
	Committee minutes

	
	[bookmark: _Hlk203986649]The board noted that the Headteacher’s report provided substantial detail regarding teaching and learning.
The next Teaching and Learning Committee meeting is scheduled for 10th July before the resources meeting. 

	b)
	Ratification of policies considered by the committee

	
	There were no policies to be ratified. 

	
	

	
	CORE OBJECTIVE 3: OVERSEEING THE FINANCIAL PERFORMANCE OF THE SCHOOL & MAKING SURE ITS MONEY IS SPENT WELL

	11.
	RESOURCES & BUDGET

	a)
	Committee Minutes 

	
	Minutes had been circulated ahead of the meeting. 
The committee Chair advised that the meeting had focused on setting the budget. The board were made aware that the 26/27 forecast was of a deficit budget. 

	b)
	Ratification of Policies

	
	There were no policies for ratification.

	c)
	Approval of finalised Budget

	
	Governors requested it minuting, the work the school business manager had undertaken in order to achieve a balanced budget. 
The board APPROVED the final budget.

	d)
	Budget Update

	
	The school business manager advised that she had met with the schools finance officer.  The school budget is expected to balance for 25/26; however, governors were made aware that it was reliant upon the receipt of SEN funding. There were three EHCPs in progress.  
The school were paying more out for free school meals than was being received. 
The budget had accounted for a 3% staff pay increase. However, as the government had not covered the full cost, the school is required to fund the remaining 1% of the rise.
The projected carry forward is £16,000, with a potential deficit of £25,000 anticipated next year. These figures are heavily dependent on the level of Special Educational Needs (SEN) funding received.
The Headteacher reported receiving nine applications from children with additional needs. A scenario outlining the potential impact was shared with the board. The Headteacher explained that he is currently working with Lynn Perry and Alison Poyser on this matter. Lynn Perry had visited the school, and a further review of the available space is planned.
The school was currently at full capacity, with a waiting list for Reception. However, nursery enrolment was slightly below target.

	e)
	Evaluate the Pupil Premium strategy

	
	This is to be reviewed in the Autumn term.

	f)
	Review and publish details of Sports Premium funding

	
	Completed and will be published by the 31st of July. 

	   g)
	Approval of Residential Trips (category 3 & 4)

	
	The board APPROVED the Year 6 trip.
Have the costs gone up? The costs had increased marginally. The school advertise the trip in Year five to give the parents and carers time to be able to fund it. 

	h)
	Approval of LA Buybacks

	
	The board APPROVED the buybacks
The Headteacher advised that he is to look for local traders who can support the school with work requirements. This was due to the increased cost from the current buyback provider.  The board agreed and advised that there maybe local tradespeople willing to support the school, alongside parents who may have contacts. 

	i)
	Approval of Finance Manual 

	
	The Finance Manual made incorrect reference to the governing body committees. The board requested the names be changed from Finance to Resources and from Curriculum to Teaching and Learning.
The board APPROVED the manual with the noted changes

	12.
	PREMISES & HEALTH & SAFETY (H&S)

	a)
	To receive an update on health and safety

	
	One child had fallen over and had to attend hospital. This will be reported once all information had been received from the parent.

	b)
	To receive an update on premises

	
	

	c)
	Dates of fire drill and lockdown drills

	
	Fire Drills were up to date. The school had experience of a full unplanned lockdown. It had taken under 5 minutes for school children to go from the playground to the classroom. 
Could the lockdown policy be shared? 
ACTION 4 -  A Thompson to share the lockdown policy with board. 

	13.
	DATES

	a)
	Full Governing Board

	
	Autumn
12th of November at 6.30pm

Spring 
18th of March at 6.30pm

Summer 
15th of July at 6.30pm

	
	

	14.
	ANY OTHER BUSINESS

	
	The Chair and Headteacher thanked Mrs Fortune for her dedication to the board over the years. Her contribution had been valued and the challenge and support she provided very much appreciated. 

	15.
	REFLECTION

	
	How has this meeting helped to meet the board’s core objectives?  
How has the meeting supported the school vision and ethos?
Are there any suggestions for future development or agenda items?


	
	With no further business to discuss, the Chair thanked everyone for attending and the meeting closed at 20:25 pm.






TORKINGTON PRIMARY SCHOOL
 SUMMER TERM  2025 GOVERNING BOARD MINUTES
MEETING ACTION POINTS
	ACTION NUMBER
	MINUTE POINT
	ACTION REQUIRED
	ACTION FOR
	DATE ACTION TO BE COMPLETED

	1
	4a
	ACTION 1 - Mr Burkitt to complete his DBS
	HB & AT
	By the Autumn term meeting

	2
	4b
	ACTION 2  Amend LAC wording in the Designated Teacher Policy to Children and our Care.

	A Thompson
	Post Meeting

	3
	5d
	ACTION 3 – Chair is to arrange a science link visit.
	Chair
	Autumn

	4
	12c
	ACTION 4 -  A Thompson to share the lockdown policy with board.
	A Thompson
	Post Meeting
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