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SPRING TERM 2026

									Date:	18th March 
									Time:	18.30
									Venue:	 School
GOVERNORS PRESENT
Mrs A Hirst (Chair), Mr A Buckler (Headteacher) Mrs H Merrick, Mr P Owen, Mr C Waugh, Mrs A Thompson, Mrs R Weeden, Mrs K Bennett, Mrs E Bennett. 
Mr H Burkitt arrived for the meeting at 18:38

IN ATTENDANCE
Mrs S Robinson 	Governor Support Officer

	1.
	WELCOME AND APOLOGIES

	
	Governors were welcomed to the meeting by the Chair.  The meeting achieved quorum with 9 governors in attendance.  
Mrs E Bennett and Mrs K Bennett, new Parent governors and Paul Owen newly Co-opted governor were warmly welcomed and personal introductions were made round the table. Apologies for absence were received from Calum McFarlane and accepted by the governing board.

	
	

	2.
	DECLARATION OF ANY OTHER BUSINESS (AOB)

	
	The Chair invited governors to declare any items for discussion under AOB.

	
	· Headteacher development

	3.
	DECLARATION OF INTERESTS

	a)
	Declaration of Business Interests

	
	Governors were asked to declare any business, financial or personal interests in any agenda items; 
R Weeden works for the Local Authority
K Bennett works for the DfE 

	
	Governors were reminded that they should declare any interest which arose during the meeting.

	b)
	Business Interest Forms 

	
	The Headteacher confirmed that completed Business Interest Forms had been received from all governors. It was subsequently clarified that not all forms had yet been received, and governors who had not returned their forms were asked to do so with urgency to the School Business Manager.
ACTION 1: Governors who had not completed and returned their Business Interest Forms were required to submit them to the SBM as a matter of urgency.

The SBM requested that the new governors provide her with the required documentation to complete their section 128 checks. Mr Burkitt had been requested to provide his documentation in order for his section 128 check to be completed. 

Mr Burkitt joined the meeting at 18:38.

	
	

	
	CORE OBJECTIVE 1: ENSURING CLARITY OF VISION, ETHOS & STRATEGIC DIRECTION

	4.
	CORE BUSINESS

	a)
	Previous Governing Board Minutes, Actions & Matters Arising

	
	It was RESOLVED that the minutes of the meeting held on 12th November, copies circulated previously, be approved and signed by the Chair and authorised for publication.
The actions from the autumn term minutes were reviewed as follows:



	ACTION NUMBER
	MINUTE POINT
	ACTION REQUIRED
	ACTION FOR
	UPDATE

	
	
	Link Roles for subjects to be decided
Maths, English Science Core


	
	Headteacher gave an explanation of the roles. 
Rachel to circulate links

	
	
	Safeguarding Policy
	HT
	To be personalised and 
deferred to Summer 
ACTION 2

	
	
	DBS for new governors and Harrison Burkitt
	SBM and Governors
	Outstanding

	
	
	Governing board development plan
	Chair
	GSO to send to   the link roles to R Weeden.
ACTION 3

	
	
	Parent Election
	GSO
	Complete

	
	
	Inclusion Policy
	HT
	Complete



	b)
	Approval of Policies

	
	Governors reviewed the following policies, which had been circulated in advance of the meeting:
· Complaints Policy – Governors queried the number of complaints received annually; it was noted that the school had received its first complaint in ten years.
· Inclusion Policy – Governors noted that some links referenced in the policy were missing and requested these be checked.
· Parenting Policy – Clause 11.4 appeared twice and will be corrected.
Subject to the noted amendments being made, the Governing Board APPROVED all three policies.

	c)
	Pay Committee Recommendations

	
	The Chair of Pay committee confirmed that pay recommendations had been received from the Headteacher and considered by the committee.  

	d)
	Agreement of the Draft 2026/27 Budget 

	
	Governors considered that draft budget and assumptions summary provided by the School Business Manager (SBM) prior to the meeting.  
The draft budget 2026-27 was AGREED by the governing board.  

	e)
	Delegation of Draft 2026 Budget

	
	Governors AGREED to the delegation of the draft budget to the Resources committee for further scrutiny and approval prior to submission to the local authority by 31.5.26. 

	f)
	Note term LA term dates 

	
	The board APPROVED the Stockport term dates

	g)
	Approval of INSET days 

	
	Deferred to Summer FGB 
ACTION 4: – INSET days to be added to the Summer 1 Agenda. 

	5.
	BOARD/STRATEGIC DEVELOPMENT

	a)
	Governing Board Development Plan (Skills Audit, Induction, Training, Succession Plans)

	   
	The board appointed the new governors to both the Resources and the Learning and teaching committees. 

	
	SEND Development and Inclusion
The Headteacher outlined the need for the Governing Board to further develop its understanding of SEND in order to effectively support the school within the current Ofsted Framework. It was emphasised that the school’s work on protected characteristics and British Values will continue to be maintained as integral elements of the curriculum.
The Headteacher reiterated the school’s aspiration that every teacher is a SEND teacher, and that governors should have a clear understanding of expectations around SEND provision and inclusion.
Governors received an explanation of the Pyramids of Inclusion that the school is developing and tailoring to its context.
A governor raised a question regarding the role of leadership and governance in driving inclusive practice and shared personal experience highlighting the importance of strong, informed leadership at all levels. 

	b)
	End of Term of Office

	
	Governors noted the end of term of office for:
Calum Waugh, Staff Governor, 03/07/2026.  
ACTION 5 – GSO to send election paperwork in the Summer term

	c)
	Board Vacancies

	
	The Board discussed the existing co‑opted governor vacancy. It was noted that the recent parent governor election attracted three nominees; however, the advice received from the governor support officer was not to co‑opt one of the parent candidates due to the current skills balance and composition of the Board.
A governor reported that they may have a potential candidate for the co‑opted governor position through their professional contacts and agreed to explore this further.

	d)
	Feedback on Governor Visits

	
	Governors were updated on the recent SEND learning walk, which focused on progress towards the Dyslexia Friendly Award. The review of inclusion practices was positive, and examples of strong classroom practice were observed.
As part of the process, pupil voice activities were undertaken to gather feedback on the resources used and how these are implemented in classrooms. The Headteacher noted that this exercise had helped build pupils’ confidence, particularly when speaking with external assessors.
A PE learning walk is scheduled to take place in the Summer. 


	6.
	BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY

	
	Governors noted the briefing papers and the available training highlighted by the GSO.

ACTION 6 - GSO to book the Headteacher on to the SEND 1 training


	
	

	
	CORE OBJECTIVE 2: HOLDING THE HEADTEACHER TO ACCOUNT FOR THE EDUCATIONAL PERFORMANCE OF THE SCHOOL AND ITS PUPILS

	7.
	HEADTEACHER’S TERMLY REPORT AND SCHOOL DEVELOPMENT PLAN

	
	The Headteacher’s Report had been circulated to the governors and questions were invited: The Headteacher apologised for the late circulation of his report.
The school reported an overall attendance rate of 97%. Five cases had recently been discussed with the Education Welfare Officer (EWO). As a result, attendance concern letters have been issued to three pupils. One case is currently awaiting a complex case review due to significant school‑avoidance behaviours.
Attendance among vulnerable pupils was noted to be good. The majority of overall absence continues to relate to term‑time holidays.
Governors queried whether formal attendance plans were in place. The school confirmed that a set attendance procedure is followed and that meetings have taken place with the relevant parents. Governors also asked whether parents were engaging with the process; it was noted that there is one case where engagement is limited, and the Inclusion Team had been involved to provide additional support.
Governors received an update on pupil attainment and progress. The Headteacher reported that Pupil Performance Meetings had taken place, with a particular focus on strategies for supporting SEND and Inclusion pupils. Key highlights from the data had been shared with the Board.
The Headteacher had explained the summative assessment process. Is this every year group? Summative assessments were completed across all year groups.

Governors had been updated on the expected outcomes for Year 6 SATs, and the Headteacher had provided an overview of projected performance.
The school had introduced Number Sense to strengthen mathematical retrieval, and an example of the standard of work from Reception had been shared with governors to demonstrate progression from the Early Years.
Miss Astall had carried out pupil performance discussions and reviewed curriculum roles and responsibilities with all teaching staff.

The following recent activities had been undertaken and were reported to the Board:
· Guided Reading – A change in the guided reading approach had been implemented.
· Oracy Project – The school had been engaging in the Stockport Speaks Oracy project, aimed at developing meaningful Oracy as a vehicle to improve pupils’ writing.
· Pupil Voice – Additional pupil voice activities had been carried out to gather wider feedback from pupils.
· Eco Schools Award – Representatives had attended an Eco Schools Award debate.
· Coaching and Development – Oli Lougheed had been working with Calum as part of ongoing professional development.

The board received an update regarding school meal costs. The school had been paying £2.61 per meal through the government funded provision, and Taylor Shaw had implemented a 7% price increase, resulting in an estimated additional cost of £5,000 to the school. The Headteacher confirmed that he would be writing to Lisa Smart, local MP regarding the issue.
A governor asked whether any termination provisions existed within the contract that would allow the school to end the arrangement earlier, noting that the quality of service had been poor and may warrant further consideration.

Behaviour within the school remained good. One racist incident had been reported; this was described as very rare. A red card had been issued, and parents had been informed. A new behaviour reporting system had been developed to support the logging and reviewing of incidents.
A parent survey had been distributed via Dojo, and 44 responses had been received. The Headteacher drew attention to the negative comments made about him within the report. The board noted that they were assured these comments were not reflective of the Headteacher’s conduct or leadership within the school. The Chair confirmed that he had reassured Ofsted, when contacted, that the issue was not a safeguarding concern and that the governing board remained fully assured of good practice within the school by both staff and the Headteacher. The Headteacher emphasised the importance of receiving honest feedback and ensuring governors were aware of the practices within the school.
Governors requested sight of the positive comments from the survey. The board also discussed the need to encourage the parental community to raise any concerns directly with the school before escalating issues externally.

The Headteacher reported that the school continued to experience unexplained water leaks. There was no visible evidence of leakage; however, usage had increased from 1–4 cubic metres to 9–11 cubic metres. External support had been requested to assist in locating the source of the leak.

The Headteacher sought a formal response from the board regarding the proposed upgrade to the fire alarm system. The quotation had increased significantly from £70,000 to £220,000. The school contribution was noted as an initial amount  of £15,000 with an additional contribution of 10% of the overall costs, totaling approximately £35,000.  It was noted that the service providers responsible for maintaining the system had not made any recommendations for replacement. The pricing had been provided by the Local Authority and the school business manager had requested more detailed information from the Local Authority. 

A governor asked whether the school would be required to pay similar costs in relation to the water leak. The Headteacher explained that the difficulty lay in being unable to determine the location of the leak.

There had been no exclusions and no physical interventions.
An update was provided on PSHE. The children were reported to be very engaged. A governor asked why the school had needed to stop having a regular counsellor. The Headteacher explained that the quality of the counselling provision had changed, and two members of staff were exploring a hybrid support model. When asked whether any impact had been seen on children who had stopped attending sessions, the Headteacher confirmed that behaviours had not changed. 
If you are not seeing it in the behaviour, where else may you see it?. The Headteacher advised that this was the area he was actively looking into.

There had been no complaints at Stage 2 or Stage 3.

The Headteacher provided an update on the School Development Plan. The curriculum had been brought into line in Maths and English, with key concepts and guided cycles explained, along with the benefits for children’s learning. When asked how children had responded, the school confirmed that pupils had responded well and appreciated the consistency of the mechanics. The cross‑curricular hooks had also been explained.

The Headteacher invited questions. There were no further questions at that time.
The safeguarding reporting system had been updated, and it was confirmed that the system continued to be reviewed every half term.

	
	

	8.
	TEACHING & LEARNING

	a)
	Committee Minutes

	
	The committee had not met this term.  

	b)
	Ratification of Policies

	
	There were no policies for review.

	
	

	
	CORE OBJECTIVE 3: OVERSEEING THE FINANCIAL PERFORMANCE OF THE SCHOOL & MAKING SURE ITS MONEY IS SPENT WELL

	9.
	RESOURCES & BUDGET

	a)
	Committee Minutes

	
	The committee had not met this term.

	b)
	Ratification of Policies

	
	There were no policies for review.

	c)
	Budget Update

	
	The budget had been circulated by the school business manager. There were no further questions. 

	d)
	School Financial Value Standard (SFVS) Update

	
	The SFVS was approved for submission. 

	f)
	Report on Pupil Premium (PP), Sports Grant and Covid Catch Up Spending

	
	This was not discussed at this meeting. 

	g)
	Local Authority Buybacks

	
	The SBM had shared the buybacks and highlighted that the Finance services had been reduced to 2 days. The board noted that the Sims assistance had increased by 25%. 
The board approved the buybacks. 

	h)
	Scheme of Delegation

	
	Governors considered and duly APPROVED the Scheme of Delegation 2026-27.  The levels remained the same as 25-26.  

	
	

	i)
	Finance manual

	
	The Finance Manual was deferred to the Summer term for ratification following the delegation by the FGB for review by the Resources committee. 
ACTION 7 – Finance manual to be circulated for the Summer term. 

	
	

	10.
	PREMISES & HEALTH & SAFETY (H&S)

	
	Tuesday 24th March is the date for the H&S walk around. There were no current concerns to report. 

	
	

	11.
	DATES

	a)
	Full Governing Board

	
	· 15th July 2026  
ACTION 8 - GSO to Send dates for 2026/2027


	b)
	Committee Meetings

	
	ACTION 9 - Dates to be circulated for meetings by the Committee Chairs.

	
	

	12.
	ANY OTHER BUSINESS

	
	An update was provided on performance management. During the December cycle, the SIP had raised the question of whether the school could provide support to another school. The Headteacher, as a Local Leader of Education, was already experienced in supporting other schools and Headteachers. The Headteacher had been approached to provide support to another school and was due to meet with the Lead SIP to discuss the proposed plan.
The proposal involved the Headteacher working two days per week, generating £5,000 for the school budget. Governors asked about the potential impact on Year 6, given that Miss Astall had recently completed the NPQH. It was confirmed that there would be no impact on Year 6 pupils, as she was already out of class for two days each week.
A governor queried what work Miss Astall would not be able to focus on while stepping up. The Headteacher explained that no work would be dropped; however, some areas would receive reduced focus for one term. The Headteacher further explained that the CPD opportunity for Miss Astall would be highly beneficial, while also providing development for the Headteacher through mentoring, following completion of relevant qualifications.
The Board agreed the proposal in principle. 

	
	

	
	With no further business to discuss, the Chair thanked everyone for attending and the meeting closed at 20:39 pm.





TORKINGTON PRIMARY SCHOOL
 SPRING TERM 2026 GOVERNING BOARD MINUTES
MEETING ACTION POINTS
	ACTION NUMBER
	MINUTE POINT
	ACTION REQUIRED
	ACTION FOR
	DATE ACTION TO BE COMPLETED

	1
	3
	Governors who had not completed and returned their Business Interest Forms were required to submit them to the SBM as a matter of urgency.

	Governors
	Post Meeting.

	2
	4a
	Safeguarding policy to be personalised and 
deferred to Summer 

	HT
	Summer FGB

	3
	4a
	GSO to send to   the link roles to R Weeden.

	GSO
	Post Meeting

	4
	4g
	INSET days to be added to the Summer 1 Agenda.
	GSO
	Summer FGB

	5
	5b
	GSO to send Staff election paperwork in the Summer term
	GSO
	Summer Term

	6
	6
	GSO to book the Headteacher on to the SEND 1 training
	GSO
	Post Meeting

	7
	9i
	Finance manual to be circulated for the Summer term.
GSO to add to the agenda
	SBM
GSO
	Summer FGB

	8
	11a
	GSO to Send dates for 2026/2027
	GSO
	Summer Term

	9
	11b
	Dates to be circulated for meetings by the Committee Chairs.
	Committee Chairs
	Post Meeting
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