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[bookmark: _GoBack]TORKINGTON PRIMARY SCHOOL GOVERNING BOARD MINUTES

AUTUMN TERM 2025

									Date:	12th November 2025
									Time:	18.30pm
									Venue:	School
GOVERNORS PRESENT
Mr A Buckler (Headteacher), Mr H Burkitt, Mr A Hirst (Chair), Mr C McFarlane, Ms H Merrick, Mrs A Thompson (Office Manager), Mr C Waugh and Mrs R Weeden.

IN ATTENDANCE
Mrs D Burnett	 	Governor Support Officer

	GSO
	OPENING THE MEETING AND ELECTION OF CHAIR

	
	Election of Chair

	
	It was noted that Alan Hirst had declared an interest in the position of Chair prior to the meeting.  Additional nominations or expressions of interest were invited; there were no further candidates.  
Alan Hirst withdrew from the meeting. 

	
	It was proposed by Rachel Weeden, seconded by Helen Merrick and unanimously RESOLVED that Alan Hirst be elected Chair for the agreed term. 
Alan Hirst re-entered the meeting and was informed of the board’s decision. 

	
	Alan Hirst in the chair. 

	
	

	1.
	WELCOME AND APOLOGIES

	
	Governors were welcomed to the meeting by the Chair.  Apologies for absence were received from Calum Waugh and Kim Meagher and accepted by the governing board. Harrison Burkitt was travelling from work and had advised he may be late.

The board is quorate with 7 governors in attendance

	
	

	2.
	ELECTION OF VICE CHAIR

	
	It was noted that Calum McFarlane and Rachel Weeden had declared an interest in the position of Vice-Chair on a shared basis prior to the meeting.  Additional nominations or expressions of interest were invited; there were no further candidates. As there were only 7 governors present at this point, each election was treated separately to keep the meeting quorate
Rachel Weeden withdrew from the meeting.

	
	It was proposed by Alan Hirst, seconded by Andy Buckler and unanimously RESOLVED that Rachel Weeden be elected Co Vice-Chair for the agreed term.

Rachel Weeden re-entered the meeting and was informed of the board’s decision.

Calum McFarlane withdrew from the meeting.

It was proposed by Andrea Thompson, seconded by Rachel Weeden and unanimously RESOLVED that Calum McFarlane be elected Co Vice-Chair for the agreed term.

Calum McFarlane re-entered the meeting and was informed of the board’s decision.


	
	

	3.
	DECLARATION OF A.O.B.

	
	Governors had been invited to declare any items for any other business.
The following item was requested and agreed: 
Cost of trips

	
	

	4.
	DECLARATION OF INTERESTS

	a)
	Declaration of Business Interests

	
	Governors were asked to declare any business, financial or personal interests in any agenda items; 
The following declarations were made:
· Mrs R Weeden is employed by Stockport Local Authority (LA). 


	
	Governors were reminded that they should declare any interest which arose during the meeting.

	b)
	Business Interest Form

	
	Copies of the declarations of Interest form 2025-26 had been circulated prior to the meeting.  Governors were asked to complete and sign the form and return it to the school business manager for the interests register and to update the school website. 

	c)
	DBS Checks and Section 128 Checks

	
	The Headteacher confirmed that DBS checks were in place for most governors with one in process and that Section 128 checks have been carried out.  

	
	

	
	CORE OBJECTIVE 1: ENSURING CLARITY OF VISION, ETHOS AND STRATEGIC DIRECTION

	5.
	AUTUMN BUSINESS ITEMS

	a)
	Adoption of new Code of Conduct 

	
	Governors were referred to the previously circulated document and considered the proposed amendments.  The Governing Board Code of Conduct 2025-26 was duly adopted. 

	b)
	Board structure and membership

	
	Governors discussed and reviewed committee structure and membership as per Appendix 1. The role of Vice Chair is now shared.


	c)
	Review of Committee remits

	
	The Committee remits for Teaching and Learning and Resources were approved.

	d)
	Appointment of Link Governors

	
	Appointments to Link Governor roles will be looked at in Curriculum – those currently in place will continue.  Some guidance is being produced for meeting with staff by Nicky Wright. The VC asked if a list could be produced for reference. 

	e)
	Approval of school policy schedule and delegation levels

	
	Governors approved the updated Policy List and the review date cycle which was to be personalised to the school. 

	f)
	Review LA Policies for this term; 

	
	Governors considered and APPROVED the following policy which had been circulated prior to the meeting: 

• Managing medical needs

The Safeguarding policy will be ready to be circulated at the end of the week, having been personalised to the school. There is a focus on how teachers will focus on IT during lessons without just relying on Smoothwall. Is it a robust firewall? Yes, it can block websites immediately and a report is received by the head detailing any searches deemed inappropriate. How are lessons structured or is this to do with classroom management? Are there any systems to monitor what children are looking at. Teachers can log on to check what is happening and this practice has been tightened up. Do children not go to the library to research reference books? Not anymore. Does this fit in with IT curriculum, including being safe online? Yes. There is also a focus on girls’ body image, certainly in Y5, and masculine toxicity and fake news. How does this work with AI? Calum Waugh is working on this. Teachers are learning how to detect where AI has been used. It is being used in a very controlled way. A governor expressed concern over the use of AI and the fact that in the future is going to be charged for. It is part of the curriculum. The LA are doing work on fake news and AI. The school has been affected with children being kept away because of unfounded rumours.
 
Pay Policy
The Headteacher confirmed that a detailed and minuted consultation upon the 2025-26 Pay policy had been held with school staff and/or their union representatives. There had been no comments received. The policy was APPROVED by the governing board. A pay committee meeting will be scheduled.
 

	g)
	Previous Governing Board Minutes

	
	It was RESOLVED that the minutes of the meeting held on 25th of July 2025, copies circulated previously, be approved, signed by the Chair and authorised for publication.

	h)
	Action Points and Matters Arising from the Previous Meeting

	
	The actions from the summer term minutes were reviewed as follows:

	ACTION NUMBER
	MINUTE POINT
	ACTION REQUIRED
	ACTION FOR
	DATE ACTION TO BE COMPLETED

	1
	4a
	ACTION 1 - Mr Burkitt to complete his DBS
	HB & AT
	By the Autumn term meeting – in hand

	2
	4b
	ACTION 2  - Amend LAC wording in the Designated Teacher Policy to Children and our Care.

	A Thompson
	Post Meeting - done

	3
	5d
	ACTION 3 – Chair is to arrange a science link visit.
	Chair
	Autumn – this will be done later

	4
	12c
	ACTION 4 -  A Thompson to share the lockdown policy with board.
	A Thompson
	Post Meeting – Done. There has also been a lockdown practice with staff. It was felt inappropriate to do a practice with children.

	
	
	
	
	

	6.
	SCHOOL VISION AND ETHOS

	
	It was felt the current statement was still relevant.

	7.
	SCHOOL DEVELOPMENT PLAN AND SEF 

	
	This will be discussed under Teaching & Learning. It reflects the One Voice. Some learning walks are planned by Andrea Thompson, which will be reported back to Teaching and Learning.

	8.
	BOARD/STRATEGIC DEVELOPMENT

	a)
	Agree Governing Board Development Plan

	
	Work is being done on this.

	b)
	Outcome of skills audit

	
	Governors to check that they have responded to Andrea Thompson with the skills audit and uploaded it to SLA.

	c)
	Plans for new governor induction and succession planning

	
	Work has started on this with the joint VC this year.

	d)
	End of term of office

	
	There were no terms ending.

	e)
	Board vacancies and plans for recruitment.

	
	1 Parent governor – No pack has been received. Clerk will request it is resent.
Paul Owens, the ex-Head of Stockport Grammar, will come into the school with Helen Merrick to meet the Headteacher next week and look round the school. The Board agreed the Co-option of Paul Owens to the board.  
The school is still short of an LA Governor. 

	f)
	Agree training plan for the year for the board.

	
	This will be followed up once the Governor Development Plan has been finalised. A meeting with the SIP will be part of this. The Head would also like her to look at Pupil Voice. The new framework will have a stronger focus on school governance and their knowledge of the school.

	9.
	BRIEFING PAPERS OF THE LA

	
	Governors noted the following articles:
· Governance update and governor development
· Outcomes in Stockport 2025 – The Chair noted that changes compared with national data in previous years are not included and may be useful
· Academisation in Stockport Metropolitan Borough Council
· Ofsted
· Safeguarding
· Finance Update – the issue with the unreliability of the school boilers was discussed and there is a meeting scheduled about the condition survey which contains some errors as it refers to items not actually in the school and has estimated remedial expenditure totalling £2.8m
Harrison Burkitt joined the meeting at 19.39
· Annual Schools Audit Report
· Young Carers in Focus – one pupil has been accepted into the Young Carers programme and are pushing for another
· RSHE Guidance Update 
· DfE Updates for schools


	
	CORE OBJECTIVE 2: HOLDING THE HEADTEACHER TO ACCOUNT FOR THE EDUCATIONAL PERFORMANCE OF THE SCHOOL AND ITS PUPILS

	10.
	HEADTEACHERS TERMLY REPORT

	
	The Headteacher’s Report had been circulated to the governors prior to the meeting; key points were noted and questions invited:

There has been a focus on the pulling apart of the new Ofsted framework, which looks at most vulnerable children (Pupil Premium/SEND/in care) and youngest children. There will be high expectations of SEND with input looked at lower down the school. Two inspectors will attend on the first day; all inspections will be led by an HMI. They will look at the tracking of those children and how the school is supporting them. There has been work done on the curriculum since the last Ofsted, e.g. What does History look like for a dyslexic child? There is time to get evidence both the narrative and data, including attendance. There has been strong data for all the children since Covid. The curriculum is clearly inclusive. The inclusion offer is strong and school has been invited to share this with another school. What we do, how we do it, what are the outcomes. The new report card replacing the one word judgement was discussed. It should be considered to be a done with rather than done to process. Most schools are expected to be at ‘expected’. Breadth and balance of curriculum, structures to allow children to build on knowledge through school in all subjects will be looked at. The projected new curriculum framework in 2 years may not happen. 

The Head has produced an overview of the learning walks detailing where assessment comes in; where SEND stands and how tracking of interventions is done, which will be shared with governors. The Chair commented it would be helpful to work out where Governor Learning Walks would be of most benefit. There is also a management focus to see how SLT are using their management time. 

All classes are full, with two oversubscribed and a waiting list on 4 classes. Some children are coming from further away. Summative assessments have shown that 70-75% are on track to meet. Extra resources have been put in to support the summer birth date boys in Y3. 15-25% on track for greater depth across school. Attendance is just short of 98%, holidays and 2-day sickness rule with tummy bugs. Are there any signs of persistent absence? No. A couple of families are involved in Team Around the School. There is a core of about 7 families whose children are arriving after 9.05 am and up to 9.25 am. This is an issue for the member of staff who has to take them to class, the teacher in the class, the pupils in the class and the child itself who has missed some of the explanation. There has been an improvement. Some parents have approached Glenda Brocklehurst to say the before and after school clubs are not meeting their children’s needs. These issues have been resolved. Are there any children on reduced timetables? Only for a child undergoing medical treatment. No suspensions, exclusions, some yellow cards and 1 red card issued. 1 racist incident has been deemed attention seeking as the term was not directed to a black child. The parents have been spoken to and the child’s behaviour has calmed down. 

Staff attendance is really strong. It was compared with the borough and it only is below when the 48-hour absence with a sickness bug is imposed. There was a TA meeting before half term to see if TAs and HLTAs felt anything needed to be addressed. Everything raised was dealt with and there were some good suggestions for lunch and break times. This meeting will be held termly. The request for lanyards was declined. 

No complaints have been received. 


	
	

	11.
	TEACHING & LEARNING

	a)
	Committee Minutes

	
	The minutes of the committee meeting held on 10th July 2025 were noted by the governing board. 

	b)
	Ratification of Policies

	
	The Inclusion Policy has been finalised and will be circulated before final ratification. T&L are happy with it and with the work that was done to develop it. The Head said it had been used at the INSET meeting last week and was very helpful. The Quality First teaching approach is emphasised.

	c)
	Curriculum and subject update

	
	Has anything further come from approach for funding for support? The two children with the bespoke model are thriving.

	d)
	Performance data from 2025/26

	
	The comment from Stephen Brae was that no child is left behind at the school which was powerful to hear. It shows that there is a good foundation from early years which carries on throughout the school. Oracy is a big focus, especially since Covid.

	e)
	One Voice

	
	This was circulated today. The Chair invited governors to submit any questions that might arise.
Rachel Weeden left the meeting at 8.17 pm.

	
	CORE OBJECTIVE 3: OVERSEEING THE FINANCIAL PERFORMANCE OF THE SCHOOL AND MAKING SURE ITS MONEY IS WELL SPENT

	12.
	RESOURCES & BUDGET

	a)
	Committee Minutes

	
	The meeting has not been held yet but a budget summary has been circulated. The budget shows a fall in money. Peter Hughes had requested a meeting but some savings were made and a teacher has pulled out of the pension scheme so those contributions have been deducted. Two children have had EHCPs approved and their needs can be covered from existing staff. A student teacher on a long-term placement and possibly two first year B. Ed students from MMU will be at the school this year. The quality has not always been brilliant and this is being fed back. 

	b)
	Ratification of Policies

	
	No policies were put forward for ratification as the committee has not yet met.

	c)
	Budget Update

	
	The summary has been circulated.

	d)
	SFVS Preparations

	
	This will be in hand in January.

	e)
	Report on the Spending and Impact of Pupil Premium Grant, Sports Grant, Tutor-Led Programme

	
	The Pupil Premium report has to be reported on the website in December. Sports Grant report is in July.

	13.
	PREMISES, HEALTH, AND SAFETY

	a)
	Provide a report on building; to include any building and maintenance plans. 

	
	The meeting about the condition report was referred to earlier.

	b)
	Report on health and safety audit and termly link visit

	
	Most items on the audit can be addressed. The children’s coats hung in the corridor was unexpectedly deemed a fire risk and it has never been raised before. There is no straightforward solution possible. It had never been picked up in the fire risk assessment.

	c) 
	Accidents

	
	There have been three trips to hospital.

	14.
	DATES

	a)
	Full Governing Board

	
	18/03/26; 15/07/26


	b)
	Committee Meetings

	
	Teaching & Learning:
27/11/25; 19/03/26; 09/07/26 at 9.30 am either in person or hybrid
Resources:
27/11/25; 19/03/26; 09/07/26 either in person or hybrid
It was requested that there was a specific time for this rather than just scheduled to follow the Teaching & Learning meeting to enable attendance and was set at 11.30 am.

	c)
	Date for Pay Committee 

	
	This will be set for next week. The recommendations are ready to be presented.

	d)
	Date for Headteacher Performance Management

	
	11/12/25

	15.
	A.O.B.

	
	Charges and Remissions policy has a cap of £22 and it was requested this be raised to £25. This is mainly to cover the cost of transport. It is not recorded that this amendment was agreed to. This was APPROVED.

	16.
	REFLECTION

	
	How has this meeting helped meet the boards core objectives?  
How has the meeting supported the school vision and ethos?
Are there any suggestions for future development or agenda items?


	
	With no further business to discuss, the Chair thanked everyone for attending and the meeting closed at 8.35 pm.






TORKINGTON PARK PRIMARY SCHOOL
 AUTUMN TERM 2025 GOVERNING BOARD MINUTES
MEETING ACTION POINTS

	MINUTE POINT
	ACTION REQUIRED
	ACTION FOR
	DATE ACTION TO BE COMPLETED

	5d)
	Finalise Link Governors 
	FGB
	Post meeting

	5f)
	Circulate Safeguarding Policy once finalised
	FGB
	Spring Term

	5h)
	Mr Birkett to complete DBS
	HB/SBM
	Post meeting

	8a), f)
	Finalise Governing Board Development Plan and training required
	Chair/HT
	Post meeting

	8e)
	Request new Parent Governor pack
	Clerk
	Post meeting

	11b)
	Circulate Inclusion Policy once finalised
	HT
	Spring Term

	
	
	
	



1	                     Signed	 Dated
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